
FOR RIGHTS ASSOCIATES

2015 ÍU�

20
15

 Í
U�

3، شارع واد زم الشقة 4 - الر�ط، حسان، المغرب
الهاتف: 98 / 212537709996 - الفا�س: 212537709997

�لمزيد من المعلومات والمراجع والدلائل العملية الموجهة �لجمعيات 
www.mrawomen.ma رجى الإضطلاع �لى موقعنا الإلك�روني�
www.facebook.com/mrawomen يمكن ت��عنا أيضا �لى

C
TP

 &
 Im

p
re

ss
io

n
 : 

Im
p

rim
e

rie
 R

a
b

a
t 

N
e

t 
M

a
ro

c



FOR RIGHTS ASSOCIATES

1 

 

 

 

 

 
 

 
 

 
 


 

 
 


 

 

 
 

1 

 

 

 

 

 
 

 
 

 
 


 

 
 


 

 

 
 

forfor



FOR RIGHTS ASSOCIATES

2 

    
 
 
 







 


1916MO2015


 
978-9954-35-625-8

    

5 

MRA, Mobilising for Rights Associates
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Mobilising for Rights Associates 


          
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
I

II    
III
IV

 

 


 
 


 
V

Produits /Outputs 
Résultats / Outcomes 
Impact /Impact

VI    
VII



•
•
•
•

 
 
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VIII
IX

« Journal de changement » 
« Intense Period Debrief »


« Appreciative Dialogue»(« dialogue appréciatif »)


« Changement le PlusSignificatif »
X

: 
 

 

 

XI






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


MRA

 
MRA

       
      



 
       

       
     

    
     

     



       


     




      
      

    
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


     
Dialogue Appréciatif1    




      


    



     

      
  




     

   
  

   
     

    
Changement le plus Significatif2

       
 

1Dialogue Appréciatif
2

Changement le plus Significatif
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     
    

     


 





 MRA
  
    

     
        

       
        


CaravaneDroitsFemmesTunisie/com.facebook.www://https

      


 Dialogue Appréciatif 


     
  

  
Changement le plus Significatif   


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    
     







        
        

       
      


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    
     

       


        
 

•    
: 

• 
• 
• 
•    

 
• 
•      

 
• 

         
      


 
        


 
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


 
•     

 
•   

        


 
•     

      
   

 
•

 
•

 
•     

      
 

      
     




       
      

       



FOR RIGHTS ASSOCIATES

12 


 

      



     


     
 





     
 


       

 
 




  
  

 
     
      
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        
 

        
       

       
      

         
       

    
 


        




     


 
 

    
      

       
       

       
 

       

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       


 


       
     
   


      
  

      



       

      
    





 

        
        

       

        


        
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
      

 
        
        

        
   
         
    


      
 


 

       
  


      

 
      

         



 


 
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
       


      


    
 
   

  
        

       
3 

 
3  

MRA
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    
    

       


    
 

  
 


 

 
 

  
   

   





  
   

   









    
   



  



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











 

 














 






    
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    
    
    

      
        

        
 




    
      

       
       




        
      

    



        

 



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
    

        
  





 


 




 


 




 



 


 




 


 


 
 

 


      

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

       

      


       
      

       



               




     











    
       

        
      
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        
         
       
         


 
        


       

 
      

 

 

    
    
    
    

رأسملة 
التغييرات 
المحققة 
والارتكاز 

عليها لبلوغ 
الغاية

تطوير 
البرنامج 

على أرضية 
النجاحات 

المنجزة

التقييم 
لرصد 

النجاحات 
المحققة

التخطيط 
للبرنامج أو 

المشروع

التقييم 
لرصد 

التغييرات 
المنجزة
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
    

    

    
     


   

      




   

     
    

     





الغاية
نرصد التغيير

الهدف 
نرصد النتائج 

المحققة

الأنشطة نرصد 
النجاحات 
المحققة

المنتوج 
- نرصد 

النجاحات 
المحققة

• الرؤية العامة للنجاح على المدى البعيد.
• تصف التغيير الاجتماعي الذي نسعى إليه.

• النتائج والحصيلة العلمية المتوخاة أو الحلول المقترحة للمشاركة المطروحة.
• تلامس 4 مستويات )المحتوى من قوانين وسياسات، الهيكلة، العلاقات والثقافات(.

• الوصف العملي لما سوف نقوم به، الخطوات المتخذة و/أو الخدمات المقدمة.

• الحصيلة الملموسة والمشاركة، الناتجة عن الأنشطة.
• الموارد التي تم تطويرها، الخدمات الممنوحة، المشاركين الذين تم 

الوصول إليهم.
• مرحلة وسيطة للوصول إلى النتائج.
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     











                            


    

 

 







 


 


 

 

 

 

 

 

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

Produits /Outputs














Outputs/Produits 





Résultats / Outcomes








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




















Impact /Impact








     


 
 
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




    






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    


 
        
         

 
 
• 
• 
• 
• 
• 
• 
•

MRA


 
         
       

        
 MRA 
     

       



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       


          
 


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
    

        
•


 

•
 

•
•
• 
• 
•
•




•


 


 
 






• L’association 
• Société civile 
• Personne 
• Familial 
• Personnel 
• Les partenaires 
• Les réseaux 
• Les acteurs 

publics 
• Les instances 

publiques 
• Les élites 

1 – les individus 
2 – familles 
3 - groupes 
4 – communauté 
5 – organisations 
6 – institutions  
7 - populations 
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•
•
•
•
•
•
•
•
•
•
• 

    
 
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

    


   

 
       

     
 

 
• 
• 
•    

 
•     

 

 
4

Pouvoir,peuple et politique: Une Nouvelle Trame, par Lisa VeneKlasen 
avec Valérie Miller, disponible au 
https://www.justassociates.org/en/resources/pouvoir-peuple-et-politique-une-
nouvelle-trame; IPAL GUIDE 2 Impact Planning, Assessment and Learning, 
disponible au www.KeystoneAccountability.org; « A Handbook of Data 
Collection Tools » et « A Guide to Measuring Advocacy and Policy », 
disponible au http://orsimpact.com/resources-section/, et A User's Guide to 
Advocacy Evaluation Planning, disponible au  
http://www.hfrp.org/evaluation/publications-resources/a-user-s-guide-to-
advocacy-evaluation-planning. 
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•      


 
   

 
• 
• 
• 
• 
• 
• 


       


        

 

 
•       

 
• 
•

 
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 
•       

 
•    

 
•   

 
•

   
 

• 
 

 
      

         
         


 


        

      


 
        

 
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

    



 
 

• 
• 
• 
• 


     

     
   

    
    



• القوانين السياسات 
قرارات المحكمة 

وغيرها من النصوص 
المكتوبة.

• الإجراءات، 
العمليات، 

الأنظمة، موارد 
المؤسسات 
والمنظمات.

• المعارف والمواقف 
والمعتقدات 

والممارسات 
والمعايير 

الاجتماعية 
والسلوكيات.

• العلاقات 
والتواصل ما 

بين الأشخاص 
والمؤسسات.

العلاقات المضمون

الثقافةالهياكل
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
 

 
• 
• 


 

• 
• 
•

 
•   

 
• 
• 





     
   

   
       

 
      
    

 
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 
       

  
    
 

      


      
 

       
      




 
 

•     
 

•    
 

•   
 

• 
   

 
• 
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•    
 

•    
 

•  
 

•


       
     


 

    
•

 
•

 
•




    
• 
• 
• 
• 
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    
    

     
    

    
     

 
    

 
•             

 
•       

 
• 
•

 
















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        
    

 
•    

    

 

o 
o 

•           
 

o 
o 

•           
 

o    
 

o
 

















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        
•      

    
       

 
o 
o 
o


















   
   
   

 
        

•
                

 
o 
o

    
    
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














   
   
   

    
   MRA

       
       

      MRA 
 


 




         
 

 
 
 
 

        


 



FOR RIGHTS ASSOCIATES

43 

       
 

    

    


 
  







 




 













 


 





 



 


 


 







 




 


 
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






 


 





 





 













 


 



 

    


 
  



 





 





 

 







 


 
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


 

 

 


 


 


 

    


 
  





 




 









 

    


 
  




 




 





 


 


 




 




 


 
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





 

 


 




 
    
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

IndicateursIndicators





























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






























    
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    

    

    

    

    

    

    

    



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5
« Journal de changement »

   


  Journal de changement 
      

 
    

      
       

 
      


        
 

        


   
        




 





 
5 http://www.keystoneaccountability.org/sites/default/files/3%20Learning%20with%20constituents_0.pdf  
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


    



 




 



 








 




 

 





























































X







X
Y

. 


 
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


 


















 
Y







 


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    
« Intense Period Debrief »

         
        


     

 


   
 

     
      


 



•  
 

• 
• 


• 
• 

 
6http://www.organizationalresearch.com/publicationsandresources/a_hand
book_of_data_collection_tools.pdf



FOR RIGHTS ASSOCIATES

54 

•       





     





• 
•




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    
« Appreciative Dialogue» (« dialogue 

appréciatif »)
 

  DA    
       

       
      
       


 

 
       


 


 


      

 
7 Activism that Works (Avery Calhoun, Elizabeth Whitmore, and 
Maureen G. Wilson, Eds.). Fernwood Publishing (2011); IPAL GUIDE 3 
Impact Planning, Assessment and Learning : Learning with Constituents, 
disponible au 
http://www.managingforimpact.org/sites/default/files/resource/3_learning
_with_constituents_0.pdf; Appreciative Inquiry: An Action Research 
Method For Organizational Transformation and its Implications to the 
Practice of Group Process Facilitation, James P. Troxel, disponible au 
http://appreciativeinquiry.case.edu/uploads/Troxel%20Appreciative%20In
quiry8-02.doc    
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
 

 
       

      
 

      
    



    
         

 
 


       

      
    


 

 
 
 
 

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 


 

       
      

 


 
 
     

 



 


      




 
 


 
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 
« Changement le Plus Significatif »

      
 

•
    

 
•

 
•

 
 

 
•

 
•

        
      


 

 

 
8 http://www.mande.co.uk/docs/MSCGuide.pdf
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 
 

• 
• 
•

 
• 
• 
• 

          
 

 
•       

 
•

 
• 
• 
•

       


 
       

       
 
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
 

 
 

 
 


         


       

 
 

       
 

•    
•      

 



FOR RIGHTS ASSOCIATES

61 

    


    


 
 


 


 

 
 
 
 
 


 
 

 
 

         
utilisation'dguide


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    
MRA

       
  

      MRA 
 


      

       
        

         


 
 

        
    

  





 


 


 

 


 








 



 
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 


 



 




 




 



 





 

 
 





 


 






 








 





 

 
 

  

   
 
 
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  
 


 

  
 

 



 











 












 

 

 





 



 


 




 






 


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



 

 

 




 



 







 


 


 
   

 
 





 








 





 
 


 


 


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
 

 

  


 
 


 

 




 

 


 
 


 

   
  




 





 

  
  

 
 

 

 





 


 
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 


 
 


 

 


 




 

   
  

 






 
 

 



 


 


 




 





 

 


 






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
 

 
 


 




 




 


 







 

 
   

 


 




 
 





 





 


 








 


 
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



 

 




 





 






 




 



 

 


 







 





 


 




 


 

 
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9 
    

      


      
 
:    

 
•

 
 

•
•      

 
•   

 
• 
•       


 

•
 

 
9430=q?/org.icimod.www://http
/org.countabilitykeystoneac.www://http
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•      
 

 


 
    

 
 
    

 


      
 

• 
• 
• 
•   

 
      

     
 

 
        

 
    
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"    
• 
• 
• 

    
 

•
 

•     


 
• 

 
•     

 
•     

 
• 
•      

 
•     

 
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                                
    

 
•       

 
• 
• 
•    


 

• 
• 
• 
• 

 
•      

 
•      

 
•

 
o  ⇐ ⇐ 

⇐ 
•    

   
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      
 

 
•

 
•


• 
• 

                        
    

 
        


 

      
       

 
      

 
 
 
 
 
 
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 
 

 
• 
• 
• 
• 

    
     

     
    
 

      
      

     
       

 


      
    

    
      

 
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     
      


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

Activism that Works, Avery Calhoun, Elizabeth Whitmore, 
and Maureen G. Wilson, Eds. Fernwood Publishing (2011) 
http://www.keystoneaccountability.org
https://www.justassociates.org/en/resources/pouvoir-peuple-
et-politique-une-nouvelle-trame  
http://orsimpact.com/resources-section/
http://www.mande.co.uk/docs/MSCGuide.pdf  
http://appreciativeinquiry.case.edu/uploads/Troxel%20Appr
eciative%20Inquiry8-02.doc     
http://preval.org/documentos/00483.pdf
http://www.evaluationtoolbox.net.au/index.php?option=com
_rubberdoc&view=doc&id=29&format=raw&Itemid=55
http://www.aecf.org/resources/a-guide-to-measuring-
advocacy-and-policy/
http://humanrights.dk/files/media/billeder/udgivelser/indikat
ormanualwebpdf.pdf  
http://www.ohchr.org/Documents/Issues/HRIndicators/Hum
an_rights_indicators_fr.pdf  
http://www.hfrp.org/content/download/3460/99060/file/User
GuideAdvocacyEvaluationPlanning.pdf  
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Ressources supplémentaires sur l’évaluation

L’approche de l’empowerment des femmes: Un guide 
méthodologique 
http://diplomatie.belgium.be/fr/binaries/approche_empower
ment_femmes_fr_tcm313-66870.pdf
Plaidoyer pour la justice sociale : Théorie et pratique
http://www.aqoci.qc.ca/IMG/pdf/guides_2007-03_guide-
plaidoyer_1_.pdf
Un Guide Pour Apprécier Notre Contribution au 
Changement 
http://www.actalliance.org/resources/policies-and-
guidelines/impact-assessment/IA-Guide-fr.pdf
La Technique du Changement le plus Significatif  
http://mande.co.uk/docs/MSCtranslations/MSC%20Guide%
20FRENCH_Oct%202007.doc
Changer les rapports hommes-femmes : qu’avons-nous 
appris ? 
http://www.oxfamnovib.nl/Redactie/Downloads/Rapporten/
0117.1022%20Boekje%20Innovatieproject_WT%20lowres
%20FR.pdf
Indicateurs des droits de l’homme : Guide pour mesurer  et 
mettre en œuvre 
http://www.ohchr.org/Documents/Issues/HRIndicators/Hum
an_rights_indicators_fr.pdf
Le Suivi participatif d’impact 
http://www.fakt-
consult.de/sites/default/files/downloads/PIM_French_Fascic
ule%201.pdf
http://www.fakt-
consult.de/sites/default/files/downloads/PIM_French_Fascic
ule%202.pdf
Boîte à outils sur l’impact de NGO-IDEAs 
http://www.ngo-ideas.net/impact_toolbox/
La Cartographie des incidences
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